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YOOZOO OVERVIEW
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㹻⡤낉կ姼㢪康偛緸絞姻荝⸂✵匬䒊AI俒⻊㬛⛙欰䙖➢AI皾⸂ծAI鲱炽⟝㛇炄䒊霃ծ俒⻊㬛⛙❡⚌AI䎾欽⟄⿺AI➃䩞㛆Ⱞ瘝㢴
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康䧬⚌⸉
GAME�BUSINESS�
INTRODUCTION



康偛緸絞♧湬⟄勻㗏䭯礵ㅷ⻊灇〄ㄤ礵絈⻊鵘蠒⚹Ⰼ锋梖㹻䲿⣘刿⸈⠏餘涸康䧬⡤낉կ湡⵸Ⱆ぀剣♲⼧⡮妴❡ㅷ㖈蠒կ

灇鵘♧⡤
INTEGRATION�OF�DEVELOPMENT AND�OPERATION



康偛緸絞猥䭯Ⰼ锋⻊❡ㅷ灇〄ծ⼓㚖⻊鵘蠒涸倰ꛏ䭯絯䬪㾝嵳㢪❡ㅷ瀃꣋⸈鸟Ⰼ锋⻊♸⼓㚖⻊䋒㽷鸑鵂嵳㢪䧭用㶩Ⱆ
぀⿺灇〄务䗱⟄⿺Ⰼ锋䧶殜名⠶涸ざ⡲鴪ⵌ⼓㚖崨ꆀ侮ざ䔂⻊Ⰼ锋⻊〄遤㹊⸂կ
荈2015䎃饰荛➚Ⱆ぀鵶絯10䎃嵳㢪佐Ⰶ馄鵂㕂ⰻկ

銻渷200㢴⚡㕂㹻ㄤ㖑⼓Ⰼ锋欽䨪鵛10➉
〄遤薴㔵

♸靽姐ծ薜卓ծ䗎鲱ծ肫焗ծNetflix瘝1000⡮㹻Ⰼ锋⠑⠶䒊用ざ⡲
Ⰼ椕ざ⡲

Ⰼ椕⻊
GLOBALIZATION



康偛緸絞鸑鵂䒸鵳+荈灇涸垷䒭♶倗的㾝荈魧IP瀃꣋㹊梡IP❡ㅷ涸Ⰼ锋⻊絑蠒կ
♧倰꬗䒸鵳⺫䭍շ♲⡤ոշ勉⸂涸康䧬ոշ游㟌疴雵ո瘝Ⰼ锋곝紩IPⰟ⴯Ⰼ锋㬛⛙絑Ⱙկ
〥♧倰꬗⟄康䧬⠛䪬务㕂⠛絡俒⻊䩧鸣շ㼱䎃♲㕂䘋ո禹⴩瘝IP❡ㅷ⟄务㕂⠏猖俒⻊ⰻ㺂餻腊❡ㅷ䎇㛇✵Ⰼ锋〄遤緸絞

⠛乄务㕂俒⻊կ

荈灇IP

շ㥎牟翫湅ո禹⴩շ㼱䎃♲㕂䘋ո禹⴩

䒸鵳IP

շ勉⸂涸康䧬ⳏⱵ㼜荛ո շ㖁修㡦僤濶錣ꄀ⼧✳㹡낏㡦ո շ游㟌疴雵ո
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IP끮⸓
GLOBAL�OPERATION�OF�IP



呍䗱❡ㅷ
FLAGSHIP�GAMES



Ⰼ锋岤ⱃ欽䨪1.6➉
Ⰼ锋稡雦䚪崨宐74➉

App�Store껷〄⯝餩嚸痦♧
♳絁♧䎃Ⰼ锋稡雦崨宐35➉
炽呍翫湅馄僈僤䲀虛
务㕂度资〵歧Ꝉ嚸Top 1
꯺㕂歧Ꝉ嚸Top 4
傈劥歧Ꝉ嚸Top 20
岲㕂歧Ꝉ嚸Top 5
2020䎃Ⰼ锋App�Store�&Google�Play佐ⰆTop50

㼱䎃⽓晥禹⴩



㼱䎃⽓晥禹⴩

iOS⯝餩嚸痦♧
歧Ꝉ嚸痦♲
薜卓䲀虛4妃

㕂惐剦⯘⼦晥RPG䩛康
2024䎃4剢30傈♳絁
TapTap곫紨嚸Top1

♳絁껷傈涬곝B畀掚䏞嚸



♲⼧Ⱉ雦禹⴩

1230♰Ⰼ锋稡雦岤ⱃ欽䨪
5➉Ⰼ锋稡雦佐Ⰶ

580♰Ⰼ锋稡雦岤ⱃ欽䨪
10➉Ⰼ锋稡雦佐Ⰶ



Facebook䎂〵RPG碫緸곜康䧬歧Ꝉ

䱗遤痦♧

2.4➉Ⰼ锋稡雦岤ⱃ欽䨪

39➉Ⰼ锋稡雦佐Ⰶ

㥎牟翫湅禹⴩



康偛緸絞❇㣖㖑⼓〄遤
Google�Play❇㣖Ⰼ⼓㚖䲀虛
务㕂度资〵歧Ꝉ嚸Top�10
꯺㕂歧Ꝉ嚸Top�20

HBO㸽倰姻晜䱇勉䩛康艗雴去锐〄遤
♳絁5㣔3妃App�Store➚傈䲀虛

HBO㸽倰姻晜䱇勉곜康
2700♰稡雦Ⰼ锋欽䨪ꆀ
6妃FacebookⰌ锋䲀虛

勉⸂涸康䧬ⳏⱵ㼜荛



荈灇SLG瘻殜䧶✰䩛康
2021䎃1剢♳絁Ⰼ锋
30⡮⚡㕂㹻瘻殜/垷䬾ㅷ碫歧Ꝉ嚸⵸⼧
Ⰼ锋160�㢴⚡㕂㹻ㄤ㖑⼓涸Google�Play䲀虛
꯺㕂Google�Play♴鲿嚸Top�2
傈劥iOS⯝餩嚸Top�3

䧶抠♸宕䛎



康偛緸絞嵳㢪〄遤
艗雴㣔繠䊨⡲㹔灇〄
鲨歊姻繠䊨⡲㹔姻晜䱇勉
20+⚡㕂㹻ㄤ㖑⼓歧Ꝉ嚸Top�1
♳絁♧䎃崨宐灶1➉繠ꆄ
Google�Play2019�䎃䏞剒⢕㼆䧶康䧬�����
2020䎃Ⰼ锋App�Store�&�Google�Play佐ⰆTop�50

㖁修㡦僤濶錣ꄀ⼧✳㹡낏㡦



⽂崣♲〈姻晜䱇勉涸姻絡游㟌곿勞MMO䩛康
2021䎃8剢♳絁ⰻ㖑䋑㖞2022䎃10剢ⴀ嵳妍繠⿺⚎⽂❇䋑㖞
2023䎃1剢6傈♳絁务㕂度资〵㖑⼓
务㕂度〵㖑⼓App�Store&Google�Play⿽䎂〵⯝餩嚸Top1
务㕂度〵㖑⼓App�Store&Google�Play⿽䎂〵歧Ꝉ嚸Top10
2023䎃5剢9傈ⴀ嵳꯺㕂䋑㖞
꯺㕂App�Store&Google�Play⿽䎂〵♴鲿嚸Top1

倝游㟌疴雵



統蒀㔐ㆇ

2022䎃10剢♳絁傈劥ծ⚎⽂❇
♳絁껷ワ剒넞鴪ⵌ傈劥App�Store歧Ꝉ嚸Top7

傈劥App�Store&Google�Play⿽䎂〵⯝餩嚸Top1
倝⸈㗗App�Store⯝餩嚸Top1
岲㕂App�Store歧Ꝉ嚸Top3

2023䎃2剢8傈♳絁务㕂度资〵㖑⼓
务㕂度〵App�Store&Google�Play⿽䎂〵⯝餩嚸Top1

务㕂度〵㖑⼓App�Store歧Ꝉ嚸Top5
2023䎃10剢17傈♳絁务㕂㣐꣣㖑⼓

务㕂㣐꣣㖑⼓App�Store⯝餩嚸Top1
2023䎃12剢14傈♳絁妍繠

繠㕂㖑⼓App�Store⯝餩嚸Top5



康偛緸絞去锐〄遤
곝紩灇〄㉁Supercell灇〄
껷剢倝㟞欽䨪1000♰+�

乃⸓歏畊康䧬Ⰶ〡

虡ꅿ✉修



⴯倝⚌⸉䋒㽷
STRATEGIC�LAYOUT�FOR�

AI� INNOVATIONS



用駈❡⚌匬䒊AI俒⻊㬛⛙欰䙖
BUILDING AN AI-POWERED CULTURE AND ENTERTAINMENT ECOSYSTEM

AI皾⸂佅丒

AI鲱炽⟝㛇䒊

AI餻腊俒⻊㬛⛙❡⚌

AI➃䩞㛆Ⱞ

AI❡⚌餓⟣



AI⴯倝ꤎ餻腊康䧬Ⰼ椕⻊灇〄♸〄遤

⚁岤✵AIGC곭㚖涸瑲灶⴯倝 荝⸂✵AI餻腊康䧬Ⰼ锋⻊

AI INNOVATIONS

鵘蠒 灇〄 䊨Ⱘ

㼭康ꃁ

兰腊NPC

鵘蠒崞⸓

稇勞欰䧭

繠助

俒呩欰䧭

錠곸欰䧭

㹊傞缺霖

兰腊BI

缺霖䎂〵

ⰻ㺂굥䱽

兰腊鵘絶

荈⸓⻊崵霚

康偛AI䎾欽㖞兞



AI梖⠶㼭康ꃁ
AI COMPANION



AI곭㚖ざ⡲
AI COLLABORATION

㖈帿⻊荈⚺灇〄䋒㽷涸ず傞康偛緸絞⛲㖈獤匧䵨䒊䒓佞⼸ず涸❡⚌欰䙖♸Ɤ㙹猰䪮ծ帿㖕劼㺙雦皾ծ刦劅ծ抠㿋䒸乾ծ➃
字⴯䫏ծ务猰刌⯕瘝濼ぜ⟱⚌♸劼匬鴪䧭ざ⡲䎇帿⻊❡㷖灇ざ⡲瘝㢴猫倰䒭獤匧⿬♸遤⚌Ⱏ䒊瑲灶荈魧〄㾝呥卹䭯絯䬪
㾝㖈AI곭㚖涸䧶殜䋒㽷⚹䲀⸓AI❡⚌涸侮⡤鵳姿餑柄⸂ꆀկ



爢⠔餓⟣
SOCIAL�RESPONSIBILITY



康偛緸絞⼧ⴔꅾ錠㼆✵务㕂⠏猖⠛絡俒⻊涸⠛乄♶倗㖑㼜⠛絡俒⻊♸⚎倰ㆹ㷖輑Ⰶⵌ康䧬⡲ㅷ务䋞劅腊㖈㼆⠛絡俒⻊涸侨㶶怵
結涸㛇炄⛓♳雮梖㹻⯎ⴔ䠭「ⵌ务㕂⠛絡俒⻊涸눂⸂溫姻䲀⸓⠛絡俒⻊兜⿺㹊梡康䧬㼆俒⻊⠛䪬♸鳕ⴀ涸剣佪䱲程կ⚹姼
康偛緸絞♸㢴⯋⻊涸濼ぜIP鵳遤翫⸓荝⸂✵䩧鸣♧禹⴩帿⾩务⼶俒⻊䏀謉涸Ⱙ薴⡲ㅷ㖈Ⰼ锋薴㔵ⰻ雷㥩务㕂⠛絡佦✲կ康偛緸

絞㔔姼鵶絯㢴䎃Ⰶ鷥歋㉁⸉鿈ծ务㣛㹒⠛鿈ծ俒⻊ㄤ假康鿈ծ䎛歏䚪㽷Ⱏず雩㹁涸䎃䏞㕂㹻俒⻊ⴀ〡ꅾ挿⟱⚌շ㼱䎃♲㕂
䘋ոⰆ鷥2021䎃♳嵳䋑务⼶俒⻊饥ⴀ⿡⚁고䪜䭯餴ꆄ고湡կ

շ㼱䎃♲㕂䘋ꨪոx踟絥

⚥㕂⠏猖⠛絡俒⻊Ⰼ椕⠛乄
SOCIAL RESPONSIBILITY

շ㼱䎃♲㕂䘋ոxꫬ蔄櫘

㕂굥㼱䎃㸛䫡雦ⴢ犷䋒倛雩霆剒「妅鵓
涸♲㕂⼦晥康䧬ㅷ晥⚆歲紬䔶



康䧬➃䩞㛆Ⱞ
SOCIAL RESPONSIBILITY

康偛䩧鸣✫ぐ碫⼸⠔絆絉⟄⿺♶ず곭㚖涸㛆雲㷖⛴⢾㥵倝Ꝙ雦ⴢծ僤划雦ⴢծ僤蒹雦ⴢծ1024⼸⠔ծYOOLIGHT㣐ㄳ霹ծ銯倰
俒⻊〷瘝䎇歋ぐ⚁⚌鸑麤㨼プ⠔暭㣢絆絉䲀ⴀ✫巑渷瘻ⴢ/䪮助/繠助瘝禹⴩⚁⚌靃玐涸僤灇靃㛔䎇⤛鵳偫♴プ䊨⚡➃ㄤ꧋⡤
涸䧭Ɤ♸〄㾝կ

娀宪㣐㷖饭卌侅䱇
⚺雷շ銯倰俒⻊〷ո禹⴩靃玐

YOOLIGHT�㣐ㄳ霹 1024⼸⠔雷䏠 䪮助碫靃玐



2020䎃1剢15傈康偛緸絞肅⼝剣ꣳⰖ぀⯳㨼䧭用
♴霃3⚡⯳佅鿈湡⵸㖈ⱃ⯳プ➃侨⚹125➃կ

• ⸈䔂佅鿈䒊霃⨴Ⰼ⯳䒊絆絉卹匬
• 䲿넞⯳䚍⥝Ⱞ䒓㾝⚺곿⯳傈崞⸓
• 䵨䒊❜崨䎂〵Ⱏ䒊✽㷖Ⱏず䲿⼮

• 吆用爙薴叻勍〄䮦⯓ꝓ垷薴⡲欽

⯳䒊
PARTY BUILDING ACTIVITIES



Ɤ劍⟄勻康偛緸絞獤匧䫏魧㕂ⰻ㢪Ⱆ渤✲⚌⚺⸓
Ⱒ昶䎇䌐⸔䓳⸷纈⡤魧⡤⸂遤㖑⠛鷻昶䗱⸂ꆀկ

♧倰꬗康偛獤匧ⵄ欽荈魧❡ㅷ涸䕧ㆇ⸂剣佪⼸ず
梖㹻䫏魧爢⠔Ⱆ渤고湡〥♧倰꬗康偛傍㖈2015䎃

⤑䧭用✫♳嵳康偛Ⱆ渤㛇ꆄ⠔⟄ⴔ❧䘯⛙㸛䫡
唀䟝⚹䡦兞獤匧鸑鵂ぐ碫Ⱆ渤崞⸓㔐껩爢⠔荝
⸂✵䧭⚹Ⱆ渤涸㹊騨罏ծ⴯倝罏ծ䲀䎛罏կ

Ⱆ渤
YOOZOO FOUNDATION



Ⱆ぀虽钚
YOOZOO�AWARDS



Ⱆ぀虽钚
YOOZOO�AWARDS

2015-2024㕂㹻俒⻊ⴀ〡ꅾ挿⟱⚌

2015-2023ꆄ绘㤙䎃䏞剒Ⱘ䕧ㆇ⸂獴⸓康䧬〄遤㉁

2017-2018♳嵳䋑俒僈⽀⡙

2017-2018 BrandZTM⚥㕂ⴀ嵳30䔂

2018-2019⚥㕂✽翫緸100䔂

2018 Facebook⚥㕂ⴀ嵳곭⯓ㅷ晥50䔂

2018-2023ꆄ䩛䭷㤙䎃䏞⚥㕂康䧬遤⚌康䧬灇〄⯓鵳⽀⡙

2018-2023ꆄ䩛䭷㤙䎃䏞⚥㕂康䧬遤⚌⠏猖⟱⚌

2020 AppAnnieⰌ锋52䔂〄遤㉁

2020 Sensor TowerⰌ锋康䧬〄遤㉁⚥佐Ⰶ33

2020⡄끩侨研&NewzooⰌ锋獴⸓康䧬䋑㖞⚥㕂⟱⚌畊✰⸂Top10

2021 App AnnieⰌ锋52䔂〄遤㉁

2021⡄끩侨研⚥㕂♳䋑康䧬⟱⚌畊✰⸂15䔂

2021 Twitter⚥㕂ⴀ嵳곭㼋ㅷ晥

2021Ⳮ䏞BrandZ⚥㕂Ⰼ锋⻊ㅷ晥50䔂

2021-2023⚥㕂康䧬ⴀ嵳䪋䋕㤙⼧⢕Ⰼ锋⻊〄遤㉁

2022ꆄ蘡㤙䎃䏞剒⢕ⴀ嵳康䧬⟱⚌

2022�⡄끩侨研⚥㕂♳䋑康䧬⟱⚌畊✰⸂15䔂

2022⡄끩侨研⚥㕂康䧬⟱⚌灇〄畊✰⸂Top�15

2022ꆄ束㤙⠏猖ⴀ嵳⟱⚌㤙

2023ꆄ蘡㤙䎃䏞剒Ⱘ䕧ㆇ⸂⟱⚌

2024ꆄ〡㤙䎃䏞⠏猖Ⱆ぀

2024ꆄ꣜轠㤙䎃䏞⠏猖康䧬⟱⚌㤙

2024⚥㕂康䧬ⴀ嵳䪋䋕㤙⼧⢕Ⰼ锋⻊〄遤㉁

2024ꆄ蘡㤙䎃䏞⠏猖Ⰼ锋⻊⟱⚌

2024餒絑굥✻嚸䎃䏞껷䌏ㅷ晥㸽ㄤ䎃䏞⚥㕂⟱⚌ⴀ嵳⯓ꝓ嚸

2024⚥㕂♳䋑Ⱆ぀〡烵嚸⥌䜂䪮助剒Ⱘ䧭Ɤ♳䋑Ⱆ぀㤙

2024ꆄ躙㤙䎃䏞♳䋑Ⱆ぀匊ⴀㅷ晥

2024ꆄ束㤙⠏猖爢⠔餓⟣㤙

2024涯끩㤙䎃䏞䔂㛇곭菔康䧬⟱⚌

2024ꆄ䩛䭷㤙䎃䏞⚥㕂康䧬遤⚌康䧬灇〄⯓鵳⽀⡙

2024ꆄ䩛䭷㤙䎃䏞⚥㕂康䧬遤⚌⠏猖⟱⚌
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